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OUR VISION
To nurture, enable and inspire the cultural capacity of our 
community.

OUR ROLES
PROVIDE and operate world-class venues for performing arts 
and community activities. 

PRESENT and produce diverse performing arts experiences.

ENGAGE with stakeholders to facilitate accessible cultural 
opportunities.

OUR VALUES | WE ARE...
VIBRANT
We are innovative, adventurous and bold, yet considered and 
accountable.

COLLABORATIVE
We cannot achieve our goals alone. We connect 
transparently with our owner, our communities, our clients 
and sponsors.

TRANSFORMATIONAL
We lead to change things for the better. We are opportunistic, 
adaptable and entrepreneurial.

OUR PRIORITIES
DEVELOP new audiences by trialling and evaluating offerings 
to different market segments.

PROVIDE comprehensive, integrated service delivery to 
patrons, find and fill service gaps and upgrade service quality.

INCREASE casual use of the precinct by expanding the range 
of activities available.

TOOWOOMBA REGIONAL 
COUNCIL (TRC)
We commit to working in partnership with TRC to assist 
achieving its priority of placing arts and culture at the centre 
of the community. As our owner we will consult with and 
regularly report to the Council on our strategic direction and 
performance. 
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EMPIRE THEATRES PTY LTD BOARD & STAFF LISTS
AS AT 30 JUNE 2017
BOARD OF DIRECTORS OF EMPIRE THEATRES PTY LTD
Chairman:   Professor Peter Swannell AM
Deputy Chair:  Mrs Sheena Liley
Company Secretary:   Mr Bill Armagnacq
Mrs Janelle Davis  Mr Andrew Wielandt     
Mr Mark O’Connell  Ms Melissa Taylor
Mr John Pearson  Mrs Amanda Tolson

TRUSTEES OF THE EMPIRE THEATRES FOUNDATION 
Chair:  Mrs Sheena Liley  
Deputy Chair:  Mrs Janelle Davis
Dr Kate Foy  Ms Carol James
Dr Sharyn Donaldson  Mr Ben Gouldson
Mr Matt Cherry   Mr Richard Chiverrell

STAFF
General Manager Kerry Saul
Deputy General Manager & Administration Manager Helen Oldham
Events Manager Margaret Turnbull
Technical Manager Timothy Panitz
Projects Manager Jeanette Wedmaier
Marketing and Development Manager Emilee Nichols
Youth Arts Director    Ari Palani
Head of Audio Steve Alexander
Publicist Sarah Fleming
Graphic Designer Cecile O’Mara
Management Support Officer & Foundation Officer Kate Brennan 
Accountant Anthony Nunn
Finance Officer Alison Murrell
Theatre Technicians Robert Darvall

Shane Howarth-Crewdson
Kris Stewart
Ben Hunt

Events Coordinator Sonny Hillman

CASUAL STAFF

Box Office: Kerry Politch
Ora Whitley
Wes Drimley
Claire Bourke

Events:

Youth Arts:

Sheriden Wright

Marcus Oborn

Technicians: Jessica Schutt
Matthew Skerman
Lincoln Campbell
Kehan Ryley

Approximately 40 other casual staff are employed in the technical and bar service areas. Around 270 active volunteer members of the Friends of the Empire Theatres 
Inc. perform duties including front of house, ushering, ticket collecting, marketing mail outs, flower arranging, biscuit baking and other services 
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Professor Peter Swannell AM – Chairman 
Peter Swannell is a Professor Emeritus and former Vice-Chancellor and President of the University of Southern 
Queensland (USQ). He was a Director of Heritage Bank/Heritage Building Society from 2003-2014, Chair of the 
Queensland Museum from 2008-2010 and a former board member of The Queensland Orchestra. He is a Fellow of the 
Institution of Engineers Australia and holds degrees from USQ, Bristol University and Birmingham University. Prof 
Swannell is a Centenary Medallist and is a Member of the Order of Australia.

Mrs Sheena Liley – Deputy Chair (Board of Directors), Chair (Foundation)
Sheena Liley is a retired lawyer and holds degrees in Arts and Law (honours) from the University of Queensland and 
Queensland University of Technology respectively. She has served as a Director of Empire Theatres since inception, 
as Deputy Chair from 2007 and chaired the Board’s Programme Review Committee since 2004. She is also a Trustee 
of the Empire Theatres Foundation and was appointed its Chair in July 2011. A Life Member of Save the Children 
Australia, Sheena sings with the Toowoomba Vocal Ensemble and has always been involved in the performing arts.

Mr T. William Armagnacq – Board Member
Bill Armagnacq is the Company Secretary/Assistant Chief Executive Officer of Heritage Bank Limited. He joined the 
Board in July 2013 and is also the Company Secretary and a member of the Audit and Finance Committee. He is currently 
a member of the Glennie School Council. He is a current member and former president of The Rotary Club of Toowoomba 
Inc. He has served as a Director or Committee member of a number of companies and not for profit organisations. Bill is 
a Fellow of the Institute of Chartered Accountants and the Australian Institute of Company Directors.

Mr Matt Cherry – Trustee 
Matt Cherry was born and educated in Toowoomba and is a Partner in Horizon Accounting Group. Matt has over 20 years 
of experience in public practice and looks after the taxation and superannuation requirements of a wide range of clients. 
Matt has a long association with the Toowoomba Choral Society and is treasurer of the production committee. He is proud 
to be involved in the Empire Theatres Foundation and the important role it plays in supporting Youth Arts across the region. 

Mr Richard Chiverrell – Trustee   
Richard Chiverrell has recently retired from being engaged as a senior architect and project manager with 
Project Services, and before that in private practice with Project Strategies & Solutions Pty Ltd.  Most of his 
professional life has been involved with medical facilities specialising in Scientific Health Services, Forensic 
Facilities, Aged Care and Multi-Purpose Health Facilities for Queensland Health in outback areas. 

Mrs Janelle Davis – Board Member
Janelle graduated from the University of Southern Queensland with a Bachelor of Creative Arts, majoring in 
Voice. A teaching career spanning 20 years, Janelle is currently on staff at Toowoomba Grammar School in the 
capacity of Piano and Brass teacher. Janelle has worked on many of the Empire Theatres productions as a Vocal 
Coach and Choral Conductor. 

Dr Sharyn Donaldson – Trustee
Sharyn Donaldson joined the Empire Theatres Foundation Trustees in 2014.  She is the owner of The Sauce 
Kitchen, a kitchen shop and cooking school in downtown Toowoomba.  With a background in medicine, she 
continues to practice at the Diagnostic Breast Clinic at St Andrews Hospital. She has been involved in the arts 
all her life, and brings enthusiasm and expertise to the Trustees, particularly in the discipline of dance.

Dr Kate Foy – Trustee 
Kate Foy’s career has been in the Australian theatre and higher education sectors. As an actor Kate has appeared in 
over 40 professional productions for Queensland Theatre Company, Twelfth Night, New England Theatre Company, 
Metro Arts, and La Boite Theatre Company. Kate was the inaugural producer of USQ’s Shakespeare in the Park 
Festival and has an extensive production biography in university theatre. Her most recent appearance was in 
QUARTET for Queensland Theatre Commpany. She currently teaches acting in the Musical Theatre Department, 
Queensland Conservatorium Griffith University. Kate also works professionally as a director and voice-over artist. 
As a theatre advocate she has served as Chairman of the Board Queensland Theatre Company, as a Director on the 
Board of Empire Theatres, and currently serves as a Trustee of the Empire Theatre Foundation. 

 EMPIRE THEATRES PTY LTD BOARD OF DIRECTORS &  FOUNDATION TRUSTEES AS AT 30 JUNE 2017
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Mr Ben Gouldson  – Trustee 
Ben Gouldson is a Director of Clifford Gouldson Lawyers and joined the Empire Theatres Foundation Trustees  
in 2016. Ben is a highly regarded legal advisor trusted by many of Toowoomba’s leading businesses and 
organisations to advise them across legal areas including tax, structuring, intellectual property and litigation. Ben 
has a long personal association with the arts including having performed in locally produced musical productions 
and choirs.  He has a particularly passion for the value that music and the arts can play in the development and 
growth of children.

Mrs Carol James – Trustee 
Carol was formerly an educational administrator and secondary school languages teacher. She graduated from 
the University of Tasmania with a Bachelor of Arts and subsequently gained a Diploma of Education from Monash 
University. She has taught in Tasmania, Victoria, Japan, England and Queensland and was deputy principals at 
Harristown State High School for ten years. Mrs. James enjoys volunteering with the Friends of the Empire Theatre 
and at Cobb + Co Museum.

Mr Mark O’Connell – Board Member
Mark O’Connell joined the Department of Defence in 2010 and currently is responsible for the day to day 
management of the three military bases on the Darling Downs. Born and educated in Toowoomba, prior to his 
current role Mr O’Connell spent the last 18 years with a Multinational Wine & Spirits company working in Brisbane, 
Sydney and The Americas, with the last four years as Managing Director – Australia. He is also a member of the 
Lions Club of Toowoomba West. 

Mr John Pearson – Board Member
John is currently the Director of his own management consultancy working primarily in the Human Resources area.  
John retired from his role at the University of Southern Queensland where he was the Executive Director of Human 
Resources for more than 20 years.  Prior to moving to Toowoomba he was the Director of Human Resources at the 
Queensland Treasury Department.   He has degrees from the University of Queensland and Central Queensland 
University.  John has served on the Board of Fairholme College for the period from 2000 to 2004 and is an active 
member of the Toowoomba Golf Club.

Ms Melissa Taylor – Board Member
Melissa completed a Bachelor of Business at USQ with a double major in Economics and Government. Melissa 
joined Taylor’s Removals and Storage in 2004, fourth generation of the family involved in the business and is now 
Managing Director. Melissa’s other Board appointments include the Transport & Logistics Workforce Advisory 
Committee with the State Government, Toowoomba Clubhouse, Australian Furniture Removers Assoc. and Nexus 
Business Advisory Group. Melissa has a passion for the Toowoomba Region and the youth of our community.

Mrs Amanda Tolson – Board Member
Amanda Tolson is a Director of Clifford Gouldson Lawyers and has spent more than 10 years assisting and advising 
businesses in a broad array of commercial transactions. Amanda spent her high school years in the Toowoomba 
region and returned from Brisbane to be closer to her family who continue to farm in the Brookstead area. Amanda 
is a member and graduate of the Australian Institute of Company Directors.

Mr Andrew Wielandt – Board Member
Andrew is the managing partner for a Toowoomba based wealth management and wealth protection business, 
Dornbusch Partners. His community engagement includes being Deputy Chair of the Toowoomba Hospital 
Foundation, serving on the board of Empire Theatres and is a Past President of the Toowoomba Chamber of 
Commerce & Industry.

 EMPIRE THEATRES PTY LTD BOARD OF DIRECTORS &  FOUNDATION TRUSTEES AS AT 30 JUNE 2017
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Annual Reports are dangerous documents! Experts will 
warn against selective quoting of facts contained in them. I 
commend to you the detailed study of this 2016-2017 Report.

A selective fact is that our main company, Empire Theatres Pty 
Ltd, completed this financial year with a highly satisfactory 
closing Balance of $753,593. It should be viewed alongside 
the deliberate and budgeted deficit posted by Empire Theatre 
Projects Pty Ltd, necessary in order for the Theatres to fulfil 
their consolidated obligations.

It has been another excellent year for our Theatres but 
sometimes excellent years can incur expenditures that are 
only sustainable in the relatively short term. The Board and 
our operating staff are mindful of this and alert to the need 
for the continuing search for greater revenue from traditional 
and new sources.

As we do this, it is instructive and comforting to look back 
at past financial performances. For example the main 
company’s closing balance at 30 June 2004 was $273,954 and 
closing balances have continued to grow since that time.

Artistically, we have had a most interesting year. “Wicked”, 
our major in-house production, was universally applauded 
and a great credit to Alison Vallette and her cast and crew. 
The on-stage programs throughout the year, not least in the 
Armitage Centre, have demonstrated through their quality 
and diversity why we can rightly now claim to stand at the 
forefront of regional theatre in Australia.

After over eighteen years in the job I hand over the 
Chairmanship of Empire Theatres Pty Ltd to my colleague 
Andrew Wielandt at our AGM. I have loved every minute; I 
thank all my Board colleagues and staff for their wonderful 
support and I wish them all well as the Theatres continue to 
prosper.

 Peter Swannell
Peter Swannell, AM
Chairman, Empire Theatres Pty Ltd
Chairman, Empire Theatre Projects Pty Ltd

CHAIRMAN’S REPORT
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GENERAL MANAGER’S REPORT
I would note the resignation of Professor Peter Swannell 
AM as chair of the Empire Theatres and sincerely thank 
him for his leadership and support since the formation of 
the Company. I also note his long standing involvement in 
actively supporting the refurbishment of The Empire prior 
to the reopening in 1997. With Peter’s departure, I welcome 
Andrew Wielandt as our new board chair.

Empire Theatres outcomes for the 2016-17 year are in line 
with expectations. We presented 893 events and activities. 
We were visited 130,000 times. We met budget targets. We 
also accepted $197,515 in value from sponsors and donors 
who support the performing arts and our place in this 
wonderful community. 

Our major community musical production, Wicked, with 
Heritage Bank continuing their extremely valuable support 
as our presenting partner proved to be a high quality, very 
popular season with a paid attendance of 8156. We have 
continued our emphasis on providing regular opportunity for 
young participants in the form of performance and workshop 
events.

I thank our Board, our Empire Friends of the Theatre, and 
Toowoomba Regional Council for their committed support 

and enthusiasm. I thank Deputy General Manager Helen 
Oldham, Technical Manager Timothy Panitz, Projects 
Manager Jeanette Wedmaier, Events Manager Margaret 
Turnbull, Marketing and Development Manager Emilee 
Nichols and our talented and hardworking staff who make up 
our talented team. I acknowledge and thank our supporters 
and donors, who provide financial and enthusiastic support 
for the arts in our region. 

Empire Theatres sets out to nurture, enable and inspire the 
cultural capacity of our community, and I believe that we 
demonstrate this vision in so much of what we do. 

Kerry Saul
Mr Kerry Saul
General Manager
Empire Theatres Pty Ltd
Empire Theatre Projects Pty Ltd

PRESIDENT’S REPORT
The environment, in which we live today, has become a very 
challenging and competitive one regarding most aspects of 
any business. I am happy to say, however, as a volunteer 
association, the Friends of the Empire Theatre is immune 
to the many pressures of other organisations because our 
members are here because they want to be here. This, I 
consider, makes an efficient and productive group which 
continues to provide support to the Empire Theatre.

I thank all volunteers who offer their services and all 
members who promote the theatre.

I extend my appreciation to our Management Committee for 
a productive year. During the year we lost the services of 
Warren and Irene Russell who moved to Brisbane and also 
Tony Brown. Thank you to those people for their contribution 
over several years.

Our membership register is now in new hands. I thank Helen 
Oldham, Alison Murrell and Gay Jorgensen.

Our donations to Theatre Services this year list a Keyboard, 
Defibrillator, Catering Equipment, Juice Dispensers and 
Vehicle Lease, to a total value of $22,681.95.

This accumulates to a total of $628,270.36 since our inception 
in 1996. I thank all members for making this possible.

My sincere appreciation goes to:

• The Toowoomba Regional Council for allowing us to 
live our passion, and, the sponsorship of our insurance 
policy.

• Prof. Peter Swannell and his Board of Management.

• Mr Kerry Saul and his Management team.

• Mrs Mary-Lou Coorey for her auditing services. 

Colin Muller
Mr Colin Muller OAM
President
Friends of the Empire Theatre Inc.
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The Foundation continues to be a key participant in the 
Empire’s work developing performing arts skills in our region.  
I sincerely thank all our generous Foundation sponsors and 
community donors who make this possible.  Cost increases 
in training courses are a constant challenge.  The need to 
widen our funding base was a renewed focus for Trustees, 
working closely with Empire Marketing and Development. 

This year, Trustees awarded another 26 Youth Bursaries to 
young performers (some from Dalby, Lockyer and Warwick), 
funded a Children’s Chorus from 15 schools to sing in Opera 
Australia’s ‘The Marriage of Figaro’, gave mentoring and 
performance opportunities with QSO to young advanced 
classical instrumentalists, collaborated with the Toowoomba 
Regional Art Gallery on the ‘ACO Virtual’ installation which 
drew record visitors, and contributed to Empire projects 
including Youth Arts classes and skills development for 
refugee students.  As well, donated historic material was 
assessed for the Empire’s archive.

Brian Boak Bursary holder (now Dr.) Sam Nester, completed 
his funded projects. We also congratulate former Brian Boak 

recipients who continue to receive accolades in their chosen 
fields.  This valuable bursary will be offered again in 2017-18.

I gratefully acknowledge Deputy Chair Janelle Davis and 
fellow Trustees for their skills, time and enthusiasm.  Crucial 
administrative support was given by Foundation Officer Kate 
Brennan and Minutes Secretary Susan Cherry together with 
other Empire staff.  

In conclusion, Trustees offer heartfelt thanks and warmest 
good wishes to our retiring Board Chair and strong Foundation 
supporter, Professor Peter Swannell.

Sheena Liley
Mrs Sheena Liley
Chair
Empire Theatres Foundation

CHAIR’S REPORT

The Empire Theatres Foundation was launched in August 2003 by its patron,  
Mr Geoffrey Rush.

It has three main objectives:
• To provide performing arts opportunities to further the cultural experiences of 

Toowoomba’s youth
• To promote the performing arts for the benefit of the local community
• To preserve the moveable cultural heritage associated with the Empire Theatres.

The Empire Theatres Foundation is a registered Deductible Gift Recipient (DGR) under 
the Australian Tax Office (ATO) Income Tax assessment regulations 1997.

The Empire Theatres Foundation gratefully acknowledges the generous donations 
from the following people during the 2016-2017 financial year: 

FOUNDATION DONORS
Ian and Lynn Sharpe
Ross and Fay Miller
Barry Stone
Denise McTaggart
Jeff Young

Clive and Conchita Armitage
Tilly’s Crawler Parts
Ron and Shelly Barclay
Richard Chiverrell
Ben Gouldson 

Carol James 
Matt Cherry
Jennifer Dean

LIFE MEMBERS
Mr Merv Bond 
Mr Don Stevens 

Mr Ross Miller 
Prof Peter Swannell 

Mrs Beris Broderick 
Mr Robert Sellars (deceased)

EMPIRE THEATRES FOUNDATION

Empire Theatres Foundation Patron, actor 
Geoffrey Rush.



9

EM
P

IR
E 

TH
EA

TR
ES

 P
TY

 L
TD

 A
N

N
U

A
L 

R
EP

O
R

T 
20

16
 _ 

20
17

EMPIRE THEATRES’ BUSINESS PARTNERS
The Empire Theatres’ Business Partners are like-minded organisations with a shared commitment towards quality, 
innovation and inspiration in delivering their own customer focused performance within our community. These mutually 
beneficial partnerships enable the Empire Theatre to expand its programming diversity.

Business Partners

Presenting Partners

Government Partners

Media Partners

Toowoomba

BUSINESS PARTNERS AS AT 30 JUNE 2017

Foundation Sponsors
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$197,515
FUNDING 
RAISED FOR THE
THEATRE FROM 
OUTSIDE TOOWOOMBA 
REGIONAL COUNCIL

36,246
via the website in 2016/2017 financial year

TICKETS 
SOLD

TOTAL ATTENDANCE
for the Empire Theatres Precinct

131,510 

2016 – 2017 OVERVIEW

26 YOUTH BUSARIES 

AWARDED 
LAST YEAR
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LIKES ON FACEBOOK 
at end of financial year
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BISCUITS, SLICES & CAKES
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GLASS ONION  
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IN JANUARY 2017
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2017 MARKS THE 10TH YEAR 
HERITAGE BANK HAS BEEN A MAJOR SPONSOR 
OF THE EMPIRE THEATRE’S MAJOR PRODUCTION

TOTAL NUMBER OF AUDIENCE MEMBERS

WHO SAW WICKEDElphaba green

NUMBER OF GLASSES 
OF SPARKLING WINE SOLD

Friends of the 
Empire Theatre 
PROVIDED
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EMPIRE THEATRES PTY LTD  
& CONTROLLED ENTITY
ABN 83 086 482 288
FINANCIAL STATEMENTS 
For the year ended 30 June 2017
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EMPIRE THEATRES FOUNDATION
ABN 69 130 487 365 
FINANCIAL STATEMENTS 
For the year ended 30 June 2017
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EMPIRE THEATRE PROJECTS PTY LTD
ABN 61 135 705 878 
FINANCIAL STATEMENTS 
For the year ended 30 June 2017
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